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P.O. Box 66412, Baton Rouge, LA 70896

PAL BOARD MEETING AGENDA

November 12, 2026
Natchitoches Events Center
750 Second Street, Natchitoches, LA 71457

Convene 9:00 a.m. — Weldon Danos (Grand Isle Port)

Roll Call — Jennifer Marusak (PAL)

Minutes of last meeting — Matt Gresham (Port NOLA)

Treasury Report — Jennifer Marusak (PAL)

Committee Reports:
a. Legislative Policy — Matt Gresham (Port of New Orleans)
b. Safety, Security & Environmental — Simon Gottung (Port of Morgan City)
¢. Training & Education — Nick Pestello (Port of Lake Charles)
d. Ports Investment Strategy — Julia Fisher-Cormier (Port of South Louisiana)
e. Programs & Funding

i. DOTD
ii. LED

Executive Director’s Report — Jennifer Marusak
Nominate and vote on new PAL Treasurer
Other Business

Associate Member Introductions

10. Adjournment
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